Evaluation of Australian Performing Arts Market 2014-2018: APAM inter-year report 2015 by Gattenhof, Sandra & Seffrin, Georgia
1	  |	  P a g e 	  
	  
 
 
 
 
 
Evaluation of Australian Performing Arts 
Market 2014-2018 
 
APAM inter-year report 2015 
 
Developed by Sandra Gattenhof and Georgia 
Seffrin 
 
 
 
 
 
 
 
2	  |	  P a g e 	  
	  
 
Acknowledgements 
This report has been created through the assistance of APAM and Brisbane Powerhouse 
staff, in particular Zohar Spatz and Donna Orazio. 
 
 
© Sandra Gattenhof and Georgia Seffrin, Queensland University of Technology, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3	  |	  P a g e 	  
	  
Contents  
Executive Summary 
 
4 
Research Framework 
Representation of Data 
Research Aims and Research Phases 
Data Collection Methods 
5 
Key Research Activities for 2015 
 
7 
SECTION ONE 
Evaluation of national and international market development outcomes 
 
Identifying the positioning and value of the Market  
 
Evaluation of national and international market development outcomes through 
showcasing work to targeted international presenters and agents through six case 
studies 
1. dirtsong   Black Arm Band  
2. I’m Your Man  Roslyn Oades 
3. Am I?  Shaun Parker and Company  
4. Long Grass Performance Space 
5. The Walking Neighbourhood Contact Inc  
6. Separation Street Polyglot Theatre  
 
Consolidated Reflections from Case Study Analysis 
 
 
8 
 
9 
 
11 
 
12 
13 
15 
16 
17 
17 
18 
 
SECTION TWO 
Improving the APAM Delivery Model 
 
 
19 
Conclusion  
 
22 
References 
 
23 
Research Team and Research Team Contacts 
 
24 
Appendices 
Multiple Choice Online Survey Response 
Extended Answer Online Survey Responses 
26 
	  
	  
 
 
 
 
 
 
 
4	  |	  P a g e 	  
	  
Executive Summary 
In the awarding of the tender for APAM by the Australia Council to Brisbane Powerhouse for 
the delivery of the market in 2014-2018, a requirement is that a formal evaluation of the 
three iterations of APAM be undertaken by the Queensland University of Technology, 
Creative Industries Faculty, under the leadership of Associate Professor Sandra Gattenhof. 
The agreed research model delivers reporting on outcomes not only in the year in which 
APAM is delivered (2014, 2016, 2018) but also in the years between (2015, 2017). 
This inter-year report focuses on the domestic and international touring outcomes resulting 
from engagement in the 2014 Market and responds two of the three key research foci for the 
evaluation that are articulated in the Brisbane Powerhouse Tender (2011) document as: 
• Evaluation of international market development outcomes through showcasing work 
to targeted international presenters and agents 
• Evaluation of national market development outcomes through showcasing work to 
national presenters and producers. 
 
The reporting for mid-year 2015, a non-APAM year, collects data from two key sources – six 
identified case study productions that have been tracked for eighteen months, and an online 
survey delivered to all APAM 2014 delegates. This inter-year report is a six month follow-up 
with delegates and identified case studies companies that track the ongoing progress of 
market outcomes and levers for ongoing improvement of the APAM delivery model that was 
tabled in the Year One Report delivered to Brisbane Powerhouse in October 2014. For 
access to the report please go to http://eprints.qut.edu.au/78003 
This report provides an analysis of data for the period January to July 2015. As such it falls 
into phase 3 of the research process outlined on page 6 of this document. The outcomes of 
the analysis are delivered through a set of narratives about the impact of APAM and its 
outputs, the activities that are enabling it to have this impact, and any barriers that may be 
preventing it from having the anticipated impact.  
Data for this analysis has been drawn from the following sources: 
• Presenter artist/company case studies – initial interview pre-APAM, interview at six 
months post-APAM (n = 6) 
• Online Delegate Survey (release date 3 July 2015. Survey closed 17 July 2015. 582 
delegates received the survey, n = 131 delegate responses) 
 
Throughout this report, extracted data from the online survey responses will be tabled to 
develop a narrative in response to the three key research aims outlined in the Brisbane 
Powerhouse Tender document (2011). A full version of the collated responses to the survey 
questions can be found in the appendices of this report.  
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Research Framework 
This section outlines the agreed research design (QUT/BPH executed services agreement 
17 September 2013) for a longitudinal evaluation of APAM (2014-2018) across all APAM 
and non-APAM years, as per the Brisbane Powerhouse (BPH) Tender and Australia Council 
Services Agreement. The Services Agreement with BPH notes the requirement for BPH, in 
partnership with the Australia Council, to: 
Establish efficient evaluation methodology that assesses the impact of each APAM and work 
in progress year and is used to continually refine the events and assess the overall impact. It 
is vital that this methodology includes a longitudinal mechanism to capture relationships and 
income generated over time through attendance at APAM and the Works in Progress 
(Section 12, p. 6). 
 
The five-year evaluation framework (2014–2018) for the APAM hosted by Brisbane 
Powerhouse will be developed and led by Associate Professor Sandra Gattenhof, Head of 
Drama, Queensland University of Technology. The research has ethical approval from the 
QUT Research Ethics Unit: 
 
Project Title:   Evaluation of Australian Performing Arts Market 2014–2018 
Ethics Category:   Human – Low Risk 
Approval Number:    1300000811 
Approved Until:   6/01/2019 
 
Representation of data  
To maintain the confidentiality of the research participants (in accordance with research 
ethics) names have been replaced with title (APAM Team member, stakeholder, case study 
representative, focus group member) and an alphabetical letter. Respondents to the online 
survey were anonymous at point of data collection; however, the source of the data has 
been acknowledged when used. 
Research Aims and Research Phases 
As outlined in the Brisbane Powerhouse Tender document the aims of the research will be to	  
evaluate three interrelated outcomes (articulated below) through a longitudinal five-year 
study. As such, the following three foci have been used to construct the report: 
• Evaluation of international market development outcomes through showcasing work 
to targeted international presenters and agents 
• Evaluation of national market development outcomes through showcasing work to 
national presenters and producers 
• Evaluation of the exchange ideas, dialogue, skill development, partnerships, 
collaborations and co-productions and networks with local and international peers. 
 
The research will proceed in three phases. 
 
In Phase 1 (2014), the research team consulted with stakeholders – including the APAM 
Steering Committee, key Australia Council representatives – on advice from the Australia 
Council, key Brisbane City Council representatives, key Arts QLD representatives, key 
Tourism and Events QLD representatives, APAM Executive Producer and Project 
Coordinator, BPH key representatives (Steering Committee members) – to establish 
categories of impact. The outcome of this phase of the research was a set of narratives 
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about the anticipated or desired impact of APAM for different stakeholder groups.  
In Phase 2 there are two distinct approaches. In the years in which APAM is delivered 
(2014, 2016 and 2018) observations, electronic survey, focus groups and still and moving 
images will be used to collect quantitative, qualitative and performative data on the 
stakeholders’ and producers’ (both national and international) satisfaction levels of attending 
and participating in APAM and the producers’ impacts/outcomes – such as international 
market development, touring, partnerships. This began with the first APAM on 18–22 
February 2014 at the Brisbane Powerhouse. In the years in which APAM is not delivered 
(2015 and 2017), a survey of all producers will be conducted after producers have 
showcased at APAM. Over the life of the evaluation this will track trends and markers of 
success that may include income generation, distribution of product nationally and 
internationally, network development and partnership establishment. To deepen knowledge 
of best practice, approximately three to six selected producers (as advised by the research 
stakeholders group) will continue to be tracked in-depth as part of Phase 2 to evaluate their 
international and national market development outcomes and to evaluate the exchange of 
ideas, dialogue, skill development, partnerships, collaborations and co-productions and 
networks with local and international peers. Over the life of the study, approximately 
eighteen producer case studies will be developed and documented. 
  
In Phase 3, the research team evaluate and report on the outcomes and performance of the 
APAM in the delivery years (2014, 2016, and 2018). This evaluation will report on the 
anticipated and actual impact of APAM in relation to established categories, including a 
summary of which processes, activities or engagement protocols have been the most 
effective catalysts for specific types of impact. In the non-delivery years (2015 and 2017), the 
evaluation report will take a broader focus to include consolidated producer data gathered 
through survey and producer case studies, to identify trends and habits that may lead to 
strong and impactful international and national market development outcomes and exchange 
ideas, dialogue, skill development, partnerships, collaborations and co-productions, and 
networks with local and international peers. These trends and habits will then be 
communicated to subsequent producers as models of best practice.  
 
The final comparative and consolidated evaluative report delivered at the end of 2018 will 
provide evidence of the significance of APAM in aesthetic, social and cultural terms for 
communities in Australia. 
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Key Research Activities for 2015 
Delivery Date Activity Personnel Status 
End January 2014 Appointment of Senior 
Research Assistant 
(SRA) and RA (digital 
survey) 
 
Sandra Gattenhof Complete 
Early February 2015 Re-engagement with 
APAM management, key 
personnel in funding 
bodies, key personnel at 
Brisbane Powerhouse 
 
Sandra Gattenhof 
and SRA 
Complete 
February 2015 12 month check-in 
interviews with presenter 
artist/company for 
developing case studies 
 
SRA Complete 
March 2015 Development and 
dissemination of online 
survey to all producers 
who attended APAM 
2014 
 
Sandra Gattenhof 
and RA (digital 
survey) 
Complete 
March–May 2015 Data analysis – case 
studies and online survey 
Sandra Gattenhof 
and SRA 
Complete 
July 2015 Draft mid-way 2015 report 
delivered to BPH, 
Australia Council and 
stakeholder feedback 
Sandra Gattenhof 
and SRA 
Complete 
Mid-July 2015 Stakeholder feedback 
meeting 
BPH APAM Deliver 
Team, Sandra 
Gattenhof and SRA 
 
Anticipated 
September 2015 
Mid-October 2015 Final 2015 evaluation 
report delivered – report 
will outline agreed 
research approach for 
2016 
Sandra Gattenhof 
and SRA 
In progress 
Mid-October– early 
December 2015 
Preparation for data 
collection APAM delivery 
2016 
Sandra Gattenhof 
and SRA 
In progress 
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SECTION ONE 
Evaluation of national and international market development outcomes 
 
In this section of the report two key research aims will be unpacked: 
• Evaluation of international market development outcomes through showcasing work 
to targeted international presenters and agents; and 
• Evaluation of national market development outcomes through showcasing work to 
national presenters and producers. 
 
The research aims will not be dealt with individually as the data shows that Market 
development outcomes for producers and presenters have a dynamic inter-relationship. 
The evidence will be reported in two ways: 
1. Identifying the positioning and value of the Market, drawn from data captured in the 
online survey 
2. Update of outcomes for the identified six case studies of selected companies and 
independent artists that presented at APAM as either a full-length presentation, 
excerpt presentation or pitch presentation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9	  |	  P a g e 	  
	  
1. Identifying the positioning and value of the Market  
One of the strong indicators of the value of the Market is the willingness of delegates to 
remain engaged. Survey responses point to just below 90% of delegates who attended 
APAM 2014 will return to attend the event in 2016 (see survey responses at question 8 – Do 
you intend to attend APAM 2016?) 
At question 9 of the survey delegates were asked to rank the main reasons for continued 
attendance. The two top reasons were for networking (80%) and to sell their product (53%). 
Overwhelmingly, survey respondents (84%) indicated that the Market was valuable for 
developing connections for domestic or international touring opportunities. This response is 
tabled below: 
 
This positive response needs to be tempered with a survey response that indicates while 
strong connections were made during the Market between presenters and producers that 
this did not result in tangible touring outcomes for all.  
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The survey data from question 6 indicates that just below 60% of respondents noted this, but 
again it must be kept in perspective as not all delegates who attended APAM 2014 
responded to the 2015 follow up survey as indicated on page 6 (n=131 out of 582 
delegates). Qualitative survey responses demonstrate that the most successful strategy in 
gaining touring opportunities as a result of attending APAM is to have the performance work 
shared during the event either as a full-length, excerpt or pitch. Comments that indicate this 
view from extended responses to questions six and fifteen include (spelling, punctuation and 
grammar are in situ from survey): 
 
APAM is tough. I honestly think that there's often an unrealistic expectation that all artists and 
companies who present work will get a tour out of their pitch or spotlight performance.  
One of the emergent narratives for improvement identified in the APAM 2014 report (p. 48) is 
the need for strategic targeting of Asian producers to develop more impactful touring 
outcomes in the Asian market. The qualitative survey data arising from responses to 
Question six (as above) shows that there were a number of companies who successfully 
gained traction in the Asian market.  Survey responses to questions six and fifteen show this 
outcome as follows (spelling, punctuation and grammar are in situ from survey): 
 
 
 
 
 
 
 
 
 
Such responses indicate that investment, such as targeted meet and greet sessions 
facilitated by APAM or Australia Council staff, with Asian producers and delegates who 
attend APAM 2016 may result in even more touring opportunities for Australian performance 
works. 
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2. Evaluation of national and international market development outcomes through 
showcasing work to targeted international presenters and agents through six case 
studies 
 
Perhaps one of the best demonstrations of APAM’s national and international market 
development outcomes through showcasing work to presenters, agents and producers is to 
look deeply at a selection of companies and artists who presented their products at APAM in 
either full-length showing (APAM uses the term showcase), 25 minute excerpt or through 
pitches.  
 
This section of the report focuses on a group of works that was presented at APAM 2014, 
and which had been identified by senior APAM staff as providing a balanced cross-section of 
organisations at varying points in their maturation, along with a diversity of presentation 
models as offered by APAM 2014, for the purposes of inclusion in the evaluation process. 
The focus is the work that was presented rather than, specifically, the company or individual 
artists; however, in so doing, a range of significant issues and some common threads 
derived from the views of each production’s representative were brought to light, which have 
been identified at the end of this section.    
 
Six case study organisations who presented works at the 2014 Market have been tracked 
throughout the duration of the research thus far.  The selected productions provide a 
balance of contexts, in terms of the format (in either a pitch, 25 minute excerpt, full-length 
presentation, or special event, the experience of the artist at APAM (first time or frequent 
attendee), the art form, the career stage of the artist (early, mid- or established), along with a 
gender balance, as well as a representation of Indigenous and non-Indigenous artists.  
Representatives from these organisations were initially interviewed in January 2014, 
subsequently in August 2014 and finally in June 2015. The participation of the case study 
representatives has been voluntary, and the aim is to provide valuable insights from the arts 
organisations’ perspective, into the framing, structure and organisation of APAM 2014.  This 
inter-year report essentially focuses on how those works presented have been tracking since 
APAM in February 2014, and what opportunities or what hurdles have arisen in the year 
since the organisations were last interviewed in August 2014.   
Interviewees were asked the following indicative questions at this eighteen month post 
APAM point: 
1. Our initial discussion will focus on recapping the key issues you raised in the first two 
APAM interviews. 
2. Since our last interview, what have been the key developments for both you as a 
company, and the work you presented, as a result of showing at the Market?  
3. Can you identify any further touring or presenting opportunities that have developed? 
4. Have you shifted your marketing strategy in any way, as a result of APAM? 
5. For APAM 2014, you presented in one of three formats: a) a full-length presentation, 
b) a 20 minute version or c) a pitch of your work.  Will you aim to present at APAM 
2016?  Would you prefer to use the same format as 2014?  Why? Why not? 
6. How do you see APAM as a tool for the marketing and touring of your work 
connecting with other state and national touring programs on offer? 
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It should be noted that of the six case study works, the responses for four of the 
organisations were garnered via phone interviews, while for the remaining two researchers 
were able to secure email responses to the interview questions.  
The productions tracked at the 18 month period are: 
dirtsong   Black Arm Band  
I’m Your Man  Roslyn Oades 
Am I?  Shaun Parker and Company  
Long Grass Performance Space 
The Walking Neighbourhood Contact Inc  
Separation Street Polyglot Theatre  
The six works explored have secured varying degrees of success, but what is apparent is 
that the process of being presented at APAM has directly attributed to the advancements 
made, or more indirectly via contacts made at APAM that have then led to other 
opportunities. 
The movement of these six performance works since APAM 2014 is outlined by individual 
case.  
 
dirtsong 
As reported in the Year One report, the market development outcomes from APAM as at 
October 2014 were as follows: 
• Six-city tour of China in August 2014  
• Offer to perform at the Georgetown Festival, Malaysia 
• Offer to perform at the New Zealand Festival, Wellington  
• Offer of a season at the Barbican London  
• Offer of a season at the PuSh Festival, Vancouver  
• Offer to present at Ten Days on the Island Festival, Tasmania  
• Possible season in Noumea. 
At the follow-up interview in June, 2015, the company spokesperson provided the following 
update: discussions are in place for a possible tour into Singapore for the Singapore 
International Arts Festival, as they are for a season at the Taipei Festival, August 2015; the 
company is still in negotiation with the New Zealand International Arts Festival in Wellington, 
the conversation regarding a season in Noumea is on hold, as is the case with Georgetown.  
At this time, intelligence indicates that the season at PuSh will proceed. 
Additional activity from APAM 2014 has been the securing of an international agent. 
For the company, the major advantage of presenting at APAM is increasing awareness of 
the company’s work on the international stage.   In presenting at APAM, the spokesperson 
advised that the company is very much aware of “looking at how we best package our work 
to presenters and promoters in venues.” (dirtsong spokesperson).  Part of this involves being 
aware of: 
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…things that are understood within the local market that may need a bit more 
explanation for an international market....[because] the understanding, the 
literacy around contemporary indigenous work is very low...So there is a lot of 
education to be done around contemporary indigenous work.  Having said 
that once they do know and understand, there is a high level of interest in it.  
So it is almost a two-step process, first explaining that it is not just the kind of 
cultural clichés, and then educating on what it actually us, and how diverse it 
is.  (dirtsong spokesperson)   
In terms of presenting again at APAM, and in particular a full-length presentation, as 
occurred at APAM in 2014, the sense is that was worthwhile: 
...the company made a significant contribution to making that [the full-length 
presentation of dirtsong] happen.  But from the point of view of business 
development, it was a really important, valuable investment that we would 
make again...The full-length work presents an opportunity to really see the 
work. (dirtsong spokesperson)   
The spokesperson was also highly complementary of the level of support provided by the 
Australia Council, particularly for Indigenous artists and companies, and in particular, 
mentioned Merindah Donnelly for her work at APAM in 2014. Furthermore, 
Targeted programs [like the indigenous international explorers program] that 
support organisations over a longer period...have yielded really great 
outcomes.  So I think all that capacity building stuff...around the arts market is 
really good and especially for...ATSI artists and organisations, some of that 
one on one support within that, what can be a pretty big and new 
environment, is really valuable.  (dirtsong spokesperson)   
It is important to note that the two other interviewees also saw that follow on support after 
APAM was critical in affording productions the chance to realise touring and presenting 
opportunities, particularly as with regards international presenters.  
 
I’m Your Man 
As reported in the Year One report, the market development outcomes from APAM as at 
October 2014 were as follows: 
• Offer to present at the PuSh Festival, Vancouver 
• Offer to present at the Brighton Festival, UK 
• Potential regional tour of NSW 
At the follow- up interview in June 2015, the company spokesperson advised that the 
overwhelming advantage for the company to present at APAM in 2014 was for: 
…starting conversations, which I think for an artist is very valuable, but not 
necessarily that you get [over] the line on your first visit, but that you start 
relationships with a broader circle, in this case, an international circuit, 
potentially.  (I’m Your Man spokesperson) 
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However, a significant stumbling block for an international presentation of the work, despite 
enormous interest from the Artistic Director of the PuSh Festival in Vancouver, was that the 
budget was prohibitive: 
...having toured the actors around Australia and being a union member, like, 
it never occurred to me to suggest anything other than fully unionised 
Australian wages and accommodation, which I don’t think is practised in 
Canada or that’s not the expectations of projects being brought from,  from 
them bringing in projects.  I felt like the other companies reducing their costs 
beyond what is normally practiced in Australia in order for the experience or 
for creating that, you know, for the benefit to the company, perhaps.  I do not 
know.  I’m speaking in a naive way.  (I’m Your Man spokesperson) 
Ultimately, the company had “three good conversations happening at APAM, but sadly none 
of them came to fruition.” (I’m Your Man spokesperson) 
The other key issue for a small organisation is having the resources to keep the momentum 
of relationships commenced at APAM, and to keep working on taking the possibility of a tour 
or international presentation moving forward.  
One major “knock on” benefit has been “a producer from SBS saw the show and they really 
loved it and is working with me to make an online interactive documentary adaptation of I’m 
Your Man” (I’m Your Man spokesperson). 
A further outcome is that Currency Press is likely to publish the text of the play for student 
use. 
So these are unexpected but valuable outcomes from presenting at APAM.  However, the 
key issue for this production is the expense of taking the “conversation” that step further, so 
that a tour or international season is more likely: 
...I did think afterwards, it would be really handy to have had...even a couple 
of thousand dollars...as part of the round up to say ‘Well, look, these shows 
have got invitations, or quite strong offers or interest’ to have a little bit more 
money to just follow through for an independent producer to just carry that 
through to its end point...Because it’s such a big investment to get the show 
there, and I couldn’t have done it without the support of Arts NSW, got us 
there, and of course APAM put on the event and...It was just like ‘oh what a 
shame...so close to the finish line’.  I feel like I let the show down by not being 
able to follow that through, or to...renegotiate or rethink the strategy to make 
that happens. (I’m Your Man spokesperson) 
I’m Your Man was presented as a full length presentation, and given the nature of the work, 
it would have been difficult to present it in any other form:  “… it only goes for 65 minutes ... 
the cast is on stage the whole time... at the end of the show, you are kind of feeling quite 
pumped yourself, as an audience member.” (I’m Your Man spokesperson) 
However, for APAM 2016, the company might consider a “20 minute showcase version” (I’m 
Your Man spokesperson), given the expense incurred by presenting a full-length work, which 
“I’m not in a position to do again.” (I’m Your Man spokesperson) 
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In summation, the spokesperson felt that:  
...APAM was really good for me as an artist to introduce my work to other Australian 
presenters...I think being selected to present at APAM does mean a lot and people in the 
industry take notice of that.  So that’s definitely something that was, I think, really valuable...it 
really made me think a lot about what...is suitable for international touring...and ...thinking 
“Well, if I do want to step up my work to an international audience, I really think I need to 
think about making smaller shows.”   (I’m Your Man spokesperson) 
 
Am I? 
As reported in the Year One (2014) report, the market development outcomes from APAM 
as at October 2014 were as follows: 
• Offer to perform at Georgetown Festival, Malaysia as the featured dance 
performance 
• Securing of US agent 
• Offer of European tour to Germany, Luxembourg and Stockholm – November 2015 
• Offer to present at Brisbane Festival 2014 (declined).  
In addition to these activities, the APAM experience afforded the company the securing of an 
agent in Germany, as well as the US agent; the company presented Trolleys, a smaller 
work, at the Malaysian Georgetown Festival, and the company has been invited to present 
again in August of 2015.  Furthermore, a festival in Switzerland has offered to invest $75,000 
into a new work when the company is next there, which will probably be in 2017, and the 
work will also possibly tour to six European cities.  
The spokesperson raised the issue that often for international presenters, the preference is 
to book someone who is already known to their audiences, but also the importance of being 
able to present the work in a context such as APAM: 
…some presenters [will] say, ‘I need to watch it live before I program it’…the 
good news is that we built up a really good relationship with Georgetown, 
Malaysia, and I think he would be able to afford to bring Am I…he was also 
prepared to put some solid resourcing into us to bring that show. (Am I 
spokesperson) 
The company was also invited, via the German agent, to the Movimentos Festival is 
Woflsburg, Germany, in April 2015, for which the Festival paid all expenses.   
However, this is certainly not common practice.  The spokesperson highlighted the 
difficulties with getting the presentation of an international offer over the line: 
You go to APAM, you drum up a lot of business, but what’s the reality of then 
being [able] to secure additional money for flights to go tour…having now ten 
years experience going to APAM, I wish, part of me wishes that there was still 
a little bit more money allocated to international touring for the small to 
medium…especially in dance.  Australian dance now is taking off overseas. 
They all want more of the Australian dance companies, and I just wish that 
was built upon and that there was more money to actually let small to 
mediums grow.  Because the international festival[s] that, it’s our small to 
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medium work is what they are wanting…I just wish there was more money 
put towards the small to mediums. 1. That they could pay for their dancers, 
so their fees aren’t so high, and 2. That there was more money for 
international touring. (Am I spokesperson) 
 
Long Grass 
As reported in the Year One report, the market development outcomes from APAM as at 
October 2014 were as follows: 
• Interest from a Paris buyer 
• Offer to present at Sydney Festival 
• Offer of tour by regional consortium.  
In following up these movements, it was confirmed that the work did premiere at the Sydney 
Festival in 2015; while there was no specific offer on the work from the Paris buyer (it was 
felt that Long Grass would have been problematic for French audiences to connect with, in 
terms of the specific context of the work), the Paris presenter was considering another 
smaller work by the artist which could prove more accessible for international audiences, 
and being smaller, the work has the additional advantage of being more affordable to 
present internationally.   The regional consortia was not a firm offer after all, but rather an 
open process; it was decided ultimately not to take the risk on a work which hadn’t yet 
premiered at that point (late 2014).   Long Grass was subsequently showcased at Dance 
Massive in Melbourne in March, 2015, which while not an outcome of being profiled at 
APAM, this afforded a complementary profiling activity.  A further outcome was interest from 
a presenter in Cairns. 
Overall, the APAM experience yielded some solid results for the work, a key aspect of which 
was the continued interest from the Paris presenter:  “[it was] really refreshing to have that 
kind of a discussion with a presenter we’d never met before...you spend a lot of time doing 
business in a way where you’re chasing presenters and not getting an answer because 
they’re still making decisions” (Long Grass spokesperson).  
It was suggested by the spokesperson, however, that, “presenting at APAM was helpful but 
[perhaps] not essential in getting the Sydney Festival gig” (Long Grass spokesperson). 
As a result of the Dance Massive Showcase, the artist is not really considering presenting at 
APAM in 2016, particularly not for Long Grass, as it’s felt that the work has already been 
showcased for the Australian market.   However, this is not necessarily a negative: 
“Sometimes not having a pitch or a showcase is quite liberating because you are open to 
different kinds of conversations; it’s about developing ideas together, rather than ‘here’s 
something, will you buy it?’ “(Long Grass spokesperson). 
At this stage, it is uncertain if the artist will attend APAM in 2016, but the presentation of a 
smaller-scale work in the future is a possibility for the artist and producer. 
 
The Walking Neighbourhood	  	  
As reported in the Year One report, the market development outcomes from APAM as at 
October 2014 were as follows: 
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• Work presented at Art and About Festival, Sydney, September-October 2014 
• Offer to present in Finland, late 2014. 
Further developments for the work include an ongoing collaboration with the Sydney Opera 
House (SOH) and with the Arts Centre Melbourne (ACM). Senior programming staff SOH 
and ACM saw the work at APAM and decided to explore the concept further.   
In addition, the spokesperson has secured a producer to plan national iterations of the 
production, and the aim is to create opportunities in the Northern Territory for the delivery of 
the work.   
A UK tour of the work was also being negotiated, but due to budget cuts across the British 
arts sector, this has not proceeded further. 
The presenter will not be bringing a work to APAM in 2016, due to a shift in professional 
positions, and also due to a lack of resources.   
As a general comment APAM was mainly about “awareness raising about my work and new 
networks” (The Walking Neighbourhood spokesperson). 
 
Separation Street  
As reported in the Year One report, the market development outcomes from APAM as at 
October 2014 were as follows: 
• Relationship developed with West Kowloon Cultural District, Hong Kong 
• Further meetings with Korean colleagues 
• Commenced relationship with UK presenter 
• Meetings with Chinese delegates  
Further actions include an ongoing conversation with a national festival presenter, and a 
general broader market awareness of the work.  Furthermore, the company’s international 
touring reach has broadened significantly, building markets in China, Europe and Indonesia 
as well as continuing touring activity in the US, Japan and Korea.   
As a direct result of APAM, the company toured a different work to Hong Kong in November 
2014.   
APAM has been one significant prong in this increase of market awareness – including 
participation and exposure at other key markets such as the International Performing Arts for 
Youth (IPAY), Tokyo Performing Arts Market (TPAM), the Performing Arts Market Seoul 
(PAMS) and the Shanghai Performing Arts Fair (China SPAF).  Austrade also organised 
meetings in Taiwan, Hong Kong and Beijing for the company.   This activity has cumulatively 
resulted in strong relationships in China, as well as tours to the UK, Germany, Denmark and 
Norway.   
The work we pitched at APAM 2014 will have its premier this year.  Pitching 
at APAM enabled us to think about this work for an international context, and 
this has equipped us well as we have continued to develop the work. 
(Separation Street spokesperson) 
18	  |	  P a g e 	  
	  
The company is hoping to pitch a full-length work at APAM 2016, as well as pitching new 
work:  
APAM is most effective as an international touring tool but the national and 
state touring circuits can benefit by the connection, encouraging a broader 
outlook APAM provides a good opportunity for national colleagues to get 
together and share work, as much as it does for international players – so the 
networking is good.  Most other state or national markets have a strong 
emphasis on a touring circuit directed at local council imperatives; at APAM, 
at least it feels like the quality of the art is celebrated and is the driver. 
(Separation Street spokesperson) 
Consolidated Reflections from Case Study Analysis  
Several points of commonality arose across each interview: 
• APAM was invaluable in terms of supporting the work. 
• dirtsong in particular highlighted the importance of the Blackfella Bootcamp, and 
specifically Merindah Donnelly’s support. 
• Each company noted the financial strain that presenting a full-length work (as each of 
these organisations did) put on them – Black Arm Band would most likely aim to 
present a full-length work again, but for the other organisations, the expense of doing 
so is largely prohibitive.  
• A common thread in all of these case studies is the difficulty in sustaining the 
momentum following the initial touring or presenting opportunity created at APAM.  A 
majority of the spokespeople suggested that some kind of follow up support from the 
Australia Council would be enormously advantageous in getting these tours over the 
line:  “…you can invest a lot of money into putting on APAM in the first place.  There 
needs to be money in the follow up” (Am I spokesperson). 
• Ultimately, there is definitely a commitment to being involved in APAM 2016. This is 
captured in respondent comments such as, “we’re going to attend, I don’t think I feel 
ready to present a new work.  But I want to go just to meet people…rather than 
spread myself too thin, I just sort of feel that this APAM, I’d just like to go and have 
quiet little lunches and meetings with people that I know from overseas, and get them 
interested in the next work that way….”  (Am I spokesperson). This valuing of the 
APAM experience was a point articulated by all case study organisations.   
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SECTION TWO 
Improving the APAM Delivery Model 
The culmination of the data analysis from the Year One Report (2014, pp. 44-48) was 
articulated through five key recommendations, which in the spirit of on-going improvement 
may assist the APAM delivery team for the next version in 2016. In summary, the 
recommendations were described as: 
1. Indigenous focus to remain central to the conception and delivery of APAM 
2. Re-framing APAM’s function and its delivery  
3. Logistics and communications in a multi-venue approach, including communications 
and housekeeping, volunteers, catering, re-calibrating the employment of Brisbane 
Powerhouse protocols and processes for APAM  
4. Presentation and promotion for presenters 
5. Strategic targeting of Asian producers.  
 
While it must be acknowledged that APAM staff and Brisbane Powerhouse have done major 
renovation work in response to the feedback from the external evaluation as tabled in Year 
One Report (2014) and internal debriefs and reports (see APAM 2014 Recommendations 
and Actions for 2016) the survey provided delegates with an opportunity to respond to these 
recommendations as part of the transparency and feedback process for stakeholders, 
including the delegates themselves. 
 
As shown below in the survey data the three trending areas of equal importance to 
delegates for reworking were:  
a) Re-framing APAM’s function and its delivery  
b) Logistics and communications  
c) Presentation and promotion for presenters. 
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From the extended survey responses tabled at question 15 in response to the ranking of the 
five recommendations for Market delivery improvement, the majority of the comment relating 
to logistics and communication remains situated around the utilisation of the multi-venue 
model, as per the survey responses post APAM 2014 (see Year One Report, 2014, p. 43 
and p. 46). Sample survey comments that capture this opinion are as follows (spelling, 
punctuation and grammar are in situ from survey): 
 
 
A number of qualitative responses at question 15 that asked respondents to provide 
extended dialogue on the ranking of the five key recommendations provided deep feedback 
on the nature of venues being fit for purpose to showcase, present excerpts or pitch their 
product. While respondents noted that indoor venues had excellent technical capacity and 
the technical staff members are well-placed to help them manage the delivery of the product, 
many respondents noted that the venue was unsympathetic to the product itself. Examples 
of such commentary can be seen below from question 15 (spelling, punctuation and 
grammar are in situ from survey): 
 
 
 
One case study company representative echoed a similar response during the follow-up 
interview. The spokesperson noted: 
I think any arts organisation if they are presenting in that environment, 
wants to have the product that they are presenting as close to what you 
would see in a theatre or whatever the performance context is. (dirtsong 
spokesperson)   
While the recommendation about an Indigenous focus to remaining central to the conception 
and delivery of APAM did not trend as one of the three key priorities for delegates in the 
survey response the qualitative comments at question 15 shows that the focus of activity 
through such activities as the Opening Ceremony and Blackfella Bootcamp was noticed and 
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appreciated by delegates. Three comments from the survey capture this viewpoint 
eloquently (spelling, punctuation and grammar are in situ from survey): 
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Conclusion 
From the research undertaken over the past eighteen months it is clear that APAM is not a 
static model and it will continue to respond to feedback and innovations through the course 
of the contract of delivery (2014-2018). 
Data from the Year One Report 2014 showed that the majority of respondents to the online 
survey highly rated the Brisbane Powerhouse as the host venue (the largest percentage was 
23%, at an 8 on a scale of 1 as the lowest and 10 as the highest), and as has already been 
stated, 54% of respondents advised that they would return to APAM in Brisbane in 2016.  
This was again echoed in the delegate survey responses captured in the data eighteen 
months after the delivery of APAM in February 2014 in which just under 90% of delegates 
who attended APAM 2014 indicated they will return to attend the event in 2016. 
Feedback from both case study and survey data indicated that further thinking required 
regarding the nature of the Market itself – its key purpose and the most effective model to 
employ to consolidate this purpose – to ensure that the Indigenous focus developed in 2014 
is consolidated and that a commitment to the Asian market remains as flagged in Year One 
Report (2014). 
As a corollary to this data from the case studies highlight the need to address issues such as 
financial cost to a company or artist presenting their work at APAM and assistance to ‘close 
the deal’ to gain domestic or international touring opportunities. 
Like the outcomes of research undertaken in 2014 once again data has revealed a high level 
of good faith for the future of APAM in Brisbane in 2016 and 2018 and there is every reason 
to believe that APAM’s ongoing delivery at the Brisbane Powerhouse will be dynamic, 
inclusive and innovative.  
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Q1 What is your gender?
Answered: 131 Skipped: 0
Total 131
Female
Male
Other
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1.53% 2
14.50% 19
28.24% 37
41.22% 54
14.50% 19
Q2 Which category below includes your
age?
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Total 131
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26-35
36-45
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0.00% 0
15.27% 20
0.00% 0
18.32% 24
6.11% 8
3.05% 4
23.66% 31
3.05% 4
30.53% 40
Q3 If any, which Australian state do you
currently reside in?
Answered: 131 Skipped: 0
Total 131
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South Australia
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Q4 If you are not an Australian resident,
what country do you reside in?
Answered: 40 Skipped: 91
# Responses Date
1 Ireland 7/22/2015 1:20 AM
2 Taiwan 7/20/2015 1:38 PM
3 Switzerland 7/17/2015 9:51 PM
4 Iceland 7/17/2015 3:48 AM
5 Korea 7/15/2015 8:10 PM
6 Taiwan, R.O.C. 7/13/2015 1:11 PM
7 Ireland 7/13/2015 1:15 AM
8 France 7/12/2015 8:33 AM
9 U.K 7/10/2015 8:43 PM
10 USA 7/10/2015 4:59 PM
11 malaysia 7/10/2015 11:00 AM
12 USA 7/10/2015 10:03 AM
13 Australia 7/10/2015 10:03 AM
14 Ireland 7/8/2015 10:37 PM
15 USA 7/8/2015 7:35 AM
16 UK 7/7/2015 7:34 PM
17 New Zealand 7/6/2015 2:45 PM
18 New Zealand 7/6/2015 8:52 AM
19 Ireland 7/5/2015 10:21 PM
20 Canada 7/4/2015 6:28 AM
21 Canada 7/4/2015 12:11 AM
22 New Zealand 7/4/2015 12:09 AM
23 Ireland 7/3/2015 11:22 PM
24 Ireland 7/3/2015 8:44 PM
25 UK 7/3/2015 8:37 PM
26 United Kingdom 7/3/2015 7:50 PM
27 UK 7/3/2015 6:46 PM
28 Denmark 7/3/2015 6:24 PM
29 Ireland 7/3/2015 6:08 PM
30 UK 7/3/2015 5:53 PM
31 New Zealand 7/3/2015 1:38 PM
32 New Zealand 7/3/2015 11:53 AM
33 Ireland 7/3/2015 10:47 AM
34 New Zealand 7/3/2015 10:23 AM
35 USA 7/3/2015 10:15 AM
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36 New Zealand 7/3/2015 10:13 AM
37 New Zealand 7/3/2015 10:11 AM
38 Ireland 7/3/2015 10:08 AM
39 United States 7/3/2015 10:03 AM
40 Canada 7/3/2015 10:01 AM
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84.13% 106
15.87% 20
Q5 At APAM 2014 did you form new
relationships with presenters or artists that
you continue to foster and believe will lead
to long-term interest and touring
opportunities?
Answered: 126 Skipped: 5
Total 126
Yes
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes
No
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41.13% 51
58.87% 73
Q6 Did APAM 2014 provide you or your
company real touring outcomes?
Answered: 124 Skipped: 7
Total 124
Yes
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes
No
7 / 27
APAM 2016 Survey
Q7 If you wish to elaborate or share an
example of these outcomes, please do so
below.
Answered: 31 Skipped: 100
# Responses Date
1 A number of Australian performing companies won touring contracts to Taiwan as an outcome resulting from
APAM 2014: - Black Project by Insite Arts - It's Dark Outside by Perth Theatre Company - Dirt Song by Black
Arm Band - Chunky Move
7/20/2015 1:53 PM
2 I was there as a freelancer so the above is not relevan to me, but i know many companies who i work with that
had outcomes so have ticked the yes boxes!
7/20/2015 11:55 AM
3 We were able to add dates to an existing tour 7/16/2015 2:35 PM
4 I was invited by Arts QLD to attend a half day as an independent artists to do a round table discussion. This
was no near enough time to build any relationships or make any in roads. APAM is designed more for
organisations than artists I think particularly for after house events artist should be invited to attend weather
they are delegates or not. After all without the artists (who may not be able to pay to register themselves) it's a
room full of administrators and bureaucrats who wouldn't be there without the art!
7/15/2015 1:37 PM
5 We invite group tp 2015 Tao Yua Summer Children Festival 7/13/2015 1:12 PM
6 My time in Australia and at APAM enabled me to secure touring plans for 2015 7/13/2015 1:15 AM
7 Extensive touring for 2015 and beyond. 7/10/2015 3:39 PM
8 Not a lot of product there that would be suitable within our annual theatre and entertainment season. Lots of
good stuff, but better suited to festivals, large scale events and some were more city-centric and may not
resonate as well with regional audiences
7/10/2015 10:13 AM
9 Branch Nebula were invited to give workshops in Hong Kong at West Kowloon Cultural District, and to tour a
show to Freespace in Hong Kong. The dialogue with presenter Kee Hong continues with real interest in our
work.
7/9/2015 10:19 AM
10 Question 6 not relevant in this instance as I was traveling/invited as a programmer. Programmed Chamber
Made Opera for Limerick City of Culture
7/8/2015 10:39 PM
11 - Jack Charles V the Crown - (confirm Dublin International Festival season and Canadian tour 2016 -
Baulkham Hills African Ladies Troupe (confirmed Notthingham Playhouse) - Anatomy of an Afternoon
(Southbank Centre, London)
7/8/2015 5:31 PM
12 Developed a new relationship with a Sydney based producer of Asian work; forged deeper relationships with
Back to Bsck
7/7/2015 7:36 PM
13 we received several formal invitations to present our work and accepted one tour to present in South korea 7/7/2015 7:07 PM
14 incidental follow up meetings and networking. 7/7/2015 11:51 AM
15 My main reason for attending APAM 2014 was to see Australia work with a view to bring work to Europe.
Working on two major shows with Patricia Piccinini this month in Oreland, Skywhale and a major sculpture
exhibition as direct meetings in Brisbane and in conversations with other companies for 2016.
7/5/2015 10:23 PM
16 contracted Marrageku's Gudirr Gudirr but it was not part of the APAM programme. 7/4/2015 12:12 AM
17 Tour with Slingsby cemented at APAM 7/3/2015 11:22 PM
18 Ongoing contact with choreographer Antony Hamilton 7/3/2015 8:46 PM
19 We are an international venue and have engaged Australian artists since APAM. We also plan to engage
Australian aritsts in the future.
7/3/2015 7:51 PM
20 I was able to programme work into a festival, and have formed relationships likely to lead to further
programming in future.
7/3/2015 6:47 PM
21 Never Did Me Any Harm - Force Majeure (Sydney) Black Faggot - New Zealand 7/3/2015 6:22 PM
22 We are inviting an artist to perform at our festival. I 7/3/2015 6:08 PM
23 No applicable 7/3/2015 2:53 PM
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24 I didn't form an NEW relationships. APAM is not just about NEW relationships, but nurturing existing ones. For
our company, networking with existing and new contacts is the benefit. Without a showcase it's very difficult to
get a 'touring' outcome. As i have been to APAM several times, i spend a lot of time introducing my contacts to
each other - Australian artists/presenters to my international contacts - and vice-versa.
7/3/2015 11:30 AM
25 I found it quite difficult to socialise 7/3/2015 10:47 AM
26 strong connections that have led to ongoing work for one of the Company in Brazil 7/3/2015 10:23 AM
27 regarding #8 below, I am undecided 7/3/2015 10:17 AM
28 still in development! 7/3/2015 10:10 AM
29 A tour in 2015 of riverrun to Adelaide Festival and Sydney Theatre Company. 7/3/2015 10:09 AM
30 I represented a presenter organisation so Q6 does not apply. 7/3/2015 10:01 AM
31 Gudirr Gudirr but not part of APAM programme 7/3/2015 10:01 AM
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88.19% 112
11.81% 15
Q8 Do you intend to attend APAM 2016?
Answered: 127 Skipped: 4
Total 127
Yes
No
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13.51% 15
29.73% 33
53.15% 59
80.18% 89
7.21% 8
Q9 If you intend to attend APAM 2016, what
would be the main reason/s for your
attendance?
Answered: 111 Skipped: 20
Total Respondents: 111  
# Other (please specify) Date
1 Facilitate Taiwan delegates' visit to APAM 2016 to secure touring opportunities for Australian creative
businesses
7/20/2015 1:58 PM
2 Maintaining profile in the sector 7/10/2015 5:30 PM
3 I'm not so fond of the "buying" and "selling" references, I am doing reconnaissance for artists and work I am
interested in inviting or working with artists to create work for my context
7/4/2015 12:14 AM
4 Potential collaborations 7/3/2015 6:40 PM
5 Find artists for collaborative projects 7/3/2015 6:27 PM
6 Based around Australian product or adding to planned tours through Australia 7/3/2015 11:26 AM
7 Promoting artists and opportunties 7/3/2015 11:14 AM
8 I am undecided about 2016 but you don't allow for that 7/3/2015 10:18 AM
Invitation
Buying
Opportunities
Selling
Opportunities
Networking
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Invitation
Buying Opportunities
Selling Opportunities
Networking
Other (please specify)
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41.44% 46
21.62% 24
9.01% 10
22.52% 25
5.41% 6
Q10 In what capacity will you be attending?
Answered: 111 Skipped: 20
Total 111
# Other (please specify) Date
1 Creation of new relationships and maintaining old relationships across the sector. 7/10/2015 3:10 PM
2 Selling and Networking 7/8/2015 5:32 PM
3 as above. I look for work to invite or artists to engage. I am also an ambassador for Canadian work and artists
and hope to have meaningful conversations with lik eminded presenters and agencies.
7/4/2015 12:14 AM
4 Producer and Presenter + Networking 7/3/2015 6:40 PM
5 Touring coordinator 7/3/2015 4:59 PM
6 Promoting artists and opportunities 7/3/2015 11:14 AM
Seller of Work
Buyer of Work
Seller and
Buyer of Work
Attendee
(networking)
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Seller of Work
Buyer of Work
Seller and Buyer of Work
Attendee (networking)
Other (please specify)
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43.24% 48
17.12% 19
39.64% 44
Q11 If you are a producer, will you be
looking to pitch/present your work at APAM
2016?
Answered: 111 Skipped: 20
Total 111
Yes
No
Not Applicable
(I am not a...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes
No
Not Applicable (I am not a producer)
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Q12 If you do not intend to attend APAM
2016, can you provide a short response to
outline why?
Answered: 14 Skipped: 117
# Responses Date
1 Can not afford to 7/17/2015 3:49 AM
2 If I get a supported position I would consider going but otherwise, the outcomes were not enough to validate
the amount invested for me at this stage in my career.
7/10/2015 3:55 PM
3 APAM does not provide me with any opportunities other performance arts forums already present. I attend
state showcases and national touring forums run by RAV, APACA, and in addition I found attending APAM in
2014 a difficult experience - hot, expensive, uncomfortable and physically difficult
7/10/2015 1:08 PM
4 I simply could not justify the costs without the invitation from Austrailia Council which made it possible in the
past
7/8/2015 10:39 PM
5 I don't think it was value for money in the new format in Brisbane. The lack of shows to access through the
Fringe meant seeing less
7/6/2015 10:47 AM
6 I have nothing to sell this year. 7/5/2015 1:11 PM
7 I have not been contacted to attend. I require subsidy to attend and noone from APAM has offered this or
been in contact to discuss it.
7/3/2015 7:52 PM
8 Attending other arts markets have had more impact on partnerships and distribution of work. 7/3/2015 5:54 PM
9 APAM clashes with our rehearsal period of our first work in the Adelaide Festival. It is the busiest time of the
year for SA artists, with the Fringe, Festival and WOMAD taking place within that time frame.
7/3/2015 4:51 PM
10 Our funding is tightening up and we are unable to afford the tickets/booth price. 7/3/2015 2:18 PM
11 I found the process at APAM 2014 difficult, and unrewarding and the facilities were appalling to cope with the
heat
7/3/2015 10:54 AM
12 Too hot!!!! Do it in ONE place, not all over town. 7/3/2015 10:22 AM
13 the event is poorly organised and the venues are too spread out to be able to effectively make connections
and to see work
7/3/2015 10:20 AM
14 The event was not worthwhile for our organisation in 2014. And in 2016, it clashes with an event that I'm
hosting.
7/3/2015 10:02 AM
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Q13 On a scale of 1-10 (with 1 being the
lowest and 10 being the highest) how do
you rate Brisbane Powerhouse as the host
venue for APAM?
Answered: 126 Skipped: 5
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Q14 Please rate these issues for APAM
2016 to address in order of significance (1
being the highest priority and 5 being the
lowest) for you or your organisation.
Answered: 117 Skipped: 14
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Q15 Considering the issue you have rated
as the most important, please provide a
short reason why you believe this is the
most pressing issue.
Answered: 93 Skipped: 38
# Responses Date
1 Always important to re-visit the Market model and to remain nimble to changing international priorities and
work
7/22/2015 1:27 AM
2 The closer link with Asian producers/presenters across countries will lead more opportunities for touring and
collaboration in the region.
7/20/2015 2:17 PM
3 APAM Must ensure that all showcases are full and that they deliver the event to ensure this happens, as
alwsy occured in Adelaide. Companies and artists invest so much money attending that the event has to be
run more efficiently next time. Each work has to be exposed to the maximum number of presenters. I strongly
believe a central hotel in Brisbane should be the focal point of APAM with all delegates staying there, and then
each day thay are bused to new venues and areas. Last year it was francturued and the buses were empty
and the widespread accommodation was a disiaster in terms of losing networking opportunities.
7/20/2015 12:02 PM
4 APAM is a market right? Presenters are the buyers or potential collaborators 7/17/2015 3:51 AM
5 3/4 of the worlds population resides in the AsiaPac region. We need to have a stronger connection with the
region as it is a region we are a part of. Building stronger links with Asia will enable access to greater
audiences, alternative theatre making practices and future cultural collaborations.
7/16/2015 2:39 PM
6 our primary focus as an organisation is to present and promote our work, so support for this aspect of the
market is most important to us.
7/15/2015 10:26 PM
7 It is important for participants to have an easy access to venues and events to maximize opportunities for
networking and watching works.
7/15/2015 8:22 PM
8 I do not know about the Macdonnell report so can't rate it. I rate opportunities to find out what people are
doing and be able to discuss possible collaborations.
7/15/2015 6:53 PM
9 . 7/14/2015 7:13 AM
10 The Asian market should be focuses upon. Closer to Australian than Europe. Huge possibilities. 7/13/2015 5:19 PM
11 It is part of my work 7/13/2015 1:16 PM
12 I saw very little work last year which was vastly different from the 3 other APAM's I have attended. The
sprawling nature of the conference made everything more difficult and unwieldy. Even simple things like
having to queue for coffee meant that less time was spent networking and more time was trying to navigate
the large area that everything was spread across.
7/13/2015 1:19 AM
13 There was a weird class system in place eg artists only having access for one day 7/11/2015 1:56 PM
14 Without presenters we have no product 7/10/2015 10:27 PM
15 APAM is the networking Hub for international producers 7/10/2015 8:47 PM
16 as an independent artist this is most needed 7/10/2015 6:27 PM
17 In the current global economic climate, Asia is a more cost effective touring destination for Australian
companies. And we need to be better connected and represented in the Asian region as a society and culture:
it is part of the performing arts' sector's responsibility to place a role in this.
7/10/2015 5:33 PM
18 Support for professional development in the area of pitching and marketing product would have positive
business outcomes for the individual and for the purpose of APAM in generaL .
7/10/2015 5:06 PM
19 APAM is short and it is critical for everyone to be ready to do their best work immediately. 7/10/2015 5:02 PM
20 Indigenous work is a fundamental component to the Australian cultural landscape. 7/10/2015 3:58 PM
21 The model is dated. APAM 2014 didn't work well. 7/10/2015 3:48 PM
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22 The most important thing to consider is how to make the event worthwhile for the people who are actually
ready to tour, making sure that people are not waisting time and money investing in something that might not
have returns (short or long term).
7/10/2015 3:42 PM
23 Asia- Australia relationships are pressing for our cultural standing in the region and for our understanding of
the future.
7/10/2015 3:12 PM
24 APAM needs to be much more representative of the diversity of Australian artforms and shows - currently it is
too narrow.
7/10/2015 1:11 PM
25 support fully the large in-kind investment of artists/presenters and their key needs as the bindi of the artsector
mandala.
7/10/2015 11:44 AM
26 As a company who is hoping to showcase a work in 2016 any assistance in how best to marketing work would
be of great help. It is a big financial outlay so any tips on best way to market the work would be most
appreciated.
7/10/2015 11:07 AM
27 Because if a presenter can't present work under semi good conditions - it is not worth any expense of
attending - and is is VERY expensive for an interstate independent company to attend and present at APAM.
Our venue and tech assistance was not of a good standard in 2014 and I know of other presentations in the
outdoor venue which were timed at the same time as "free drinks" sessions outside - so no-one attended their
performance - no-one!!!
7/10/2015 11:07 AM
28 Current funding climate needs consolidated response and action 7/10/2015 10:49 AM
29 More presenters need to present indigenous work, so that artists and producers feel more encouraged to pitch
their work. Every curated season in any theatre or arts centre should have indigenous work programmed.
7/10/2015 10:28 AM
30 Times they are a changing......with Federal Arts focus changing and economic changes affecting local
business etc...APAM needs to keep up and ensure it's function and purpose stays relevent and viable.
7/10/2015 10:23 AM
31 the set up in marquee was hot and challenging. the movement across venues was difficult at times to
coordinate with meetings etc.
7/10/2015 10:23 AM
32 Austrailian Work... Indigenous work needs to be showcased as important as other australian works even if
few works are presented, they shouldn't be treated as tokenistic sider projects
7/10/2015 10:16 AM
33 In the end, its all about getting work in the hands of presenters 7/10/2015 10:06 AM
34 Ways of co-commissioning have changed and this needs to be reflected in how much time and space is giving
to helping works in development attract partners.
7/9/2015 11:53 PM
35 There is all of the capacity in the Asian market to support touring Australian work. The interest is there and we
have the product that can engage Asian audiences. There just needs to be clear communication and dialogue
opportunities to understand what the parties can provide. We need to be clear about what we can offer from
the Australian end in terms of funding.
7/9/2015 10:28 AM
36 its always good to have as much possible interface and pitch time as possible in my opinion. I found it useful
to have the opportunity to talk about my own festival and company.
7/8/2015 10:41 PM
37 First Nation is a point of difference for Australia and needs to be at the heart of any market. International
presenters require a more detailed framework within which to contextualise Aboriginal and Torres Strait
Islander work. It is slightly disingenuous to include logistics in a conceptual question. Logistics and
communication are absolutely key to the success of APAM - 2016 needs to address ALL of the issues noted
in throughout the 2014 APAM
7/8/2015 5:40 PM
38 Connection to Asian markets is crucial for success of Australian companies 7/8/2015 4:26 PM
39 - 7/8/2015 10:03 AM
40 THe questions are inadequate without more information, but certainly the "art market" model is outmoded. 7/8/2015 7:39 AM
41 Increasingly from Europe we see Australia as an important link into Asia. And given the journey times from
Europe involved more effective scheduling and organisation would be appreciated - as well as the ability to
see a wider range of work outside the Apam framework
7/7/2015 7:40 PM
42 Addressing our relationship to Indigenous work, culture, history and our national cultural identity should
remain paramount in all of our nations major cultural activities.
7/7/2015 7:11 PM
43 All presentations and accommodation should be within walking distance of each other. 7/7/2015 10:34 AM
44 Embedding indigenous culture into all events will help filter down the ladder making sure that everyone is
comfortable, with a greater understanding of protocol so that it becomes the 'norm' for any event.
7/7/2015 9:57 AM
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45 The Indigenous focus was an amazing step forward for Australia to showcase it's oldest living culture to the
world. It shows the beginnings of a respectful, genuine approach toward the presentation of Australian Arts on
the global platform. The diversity and dynamism the Indigenous aspect offers the event is very exciting and
long overdue!!!
7/7/2015 12:50 AM
46 As noted above, it is timely for reconsideration given economic changes impacting on the delivery of work
from Australasia
7/6/2015 2:48 PM
47 it is not worth our time, money or effort to engage in APAM if the international delegation is not representative
of our region and of a high calibre and can realistically buy and present large scale australian work.
7/6/2015 1:50 PM
48 Because international delegates need APAM to be easy to navigate and access and it wasn't in 2014 7/6/2015 11:55 AM
49 Last time wasn't ideal, moving between multiple locations and APAM lost its "centre" for networking 7/6/2015 11:07 AM
50 The focus on indigenous work is really important for the development of our cultural identity and place focus
on this in the APAM forum gives it the kind of weight the work needs.
7/6/2015 10:50 AM
51 getting presenters to see showcases in different venues needs better co ordination. audiences were poor in
comparison with Adelaide
7/6/2015 8:56 AM
52 I have attended APAM a number of times since 2006. My main reason for attending is to see Australian artists
showcases, see as much work as I can, and maintain relationships with Australian artists and companies. We
have a long history of showcasing and promoting the work of Australian artists and companies at Galway
International Arts Festival over the years. Of all the international arts conferences I have consistently found
APAM to be the most successful. The humidity of Brisbane was a challenge! And I did miss having a major
international festival like the Adelaide Festival running concurrently.
7/5/2015 10:31 PM
53 Better targetting will help us all sell better. However, you need to target your product just a carefully. By the
way, I had a great Indigenous product I decided not to bring to APAM this year, because I could identify
sufficient sales targets to justify it.
7/5/2015 1:15 PM
54 It is very important that as an artist representative, opportunities for meeting presenters be the best possible.
For instance, the booths from which we operate should be set up in an area where presenters circulate
regularly and should not change from day to day. They should not be in a tent outside the Powerhouse like the
last day in 2014 when nobody showed up there. The Powerhouse setting was ok as presenters walked
around from the show presentations to the café area. If you use QPAC, it should be in a lobby area where
there is circulation - not on a second floor room where nobody shows up.
7/4/2015 6:36 AM
55 this seems to be an internal or domestic issue. I want to see the best work, a lot of it, in an efficient way. 7/4/2015 12:17 AM
56 Shifting APAM to Brisbane had the effect of blocking access to so much Australian work. I had always thought
this was the point of APAM
7/4/2015 12:12 AM
57 As a promoter, how presenters pitch their work is crucial to the decisions I might make 7/3/2015 11:26 PM
58 Without an efficient framework, well briefed staff and good communications, then Apam becomes difficult and
so considerably less useful for international visitors. There really were serious problems on this front in 2014
(eg consistent provision of wifi was just one key problem undermining delivery)
7/3/2015 8:50 PM
59 Trade keeps things going 7/3/2015 8:41 PM
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60 APAM is tough. I honestly think that there's often an unrealistic expectation that all artists and companies who
present work will get a tour out of their pitch or spotlight performance. That being said, there were things about
APAM in 2014 that could have been avoided. 1. For me, my work (SlowDIve) was presented in a tent. The
tent was fine as far as I was concerned. It probably wasn't idea for my work which was meant to be set in a
night club context, but it was good for me to be able to demonstrate that the work could occur anywhere. Let's
call it a challenge. And an expensive one (I'm still paying off a loan for it). The problem with the tent however
was that all the delegates found the tent too hot. It became a place that they didn't want to be, so when there
was a choice about what work they saw, the last place they wanted to be was in the tent seeing a work on a
ridiculously hot summer night. So we had very few people come to see the work. 2. Wrangling of the
delegates: Most were too boozed to be wranglable into a performance at night (this is what other artists have
told me too -so I am not just speaking for my own work here). For a struggling indie artist is was heartbreaking
to trying to get people into see the work knowing how much time and money had bene spent on it. Someone
in a crowd wrangling role with a mega phone would have been great to get people into see the work. I know I
am not the only artist who wished this! 3. Producing help. At the time, I was in the thick of rehearsals and
looking after the work.. there was no ts a bit daunting. Fortunately, I think that a this has been addressed with
Metro Arts pr 3. Producing help. At the time, I was in the thick of rehearsals and looking after the work.. there
was no time for networking, and I felt out on my own in terms of following up people. It was a bit daunting.
Fortunately, I think that a this has been addressed with Metro Arts producing artists and I am very fortunate to
have producing support through Metro Arts. I wonder how SlowDive would have fared with this support at the
time. It probably would have made a massive difference to getting more people there to see it, lining up
meetings with interested presenters and following up the conversation. Not all work is by a financially secure
company employing PR and administrative and marketing people to ensure the work is seen. So I am so glad
that this has been addressed now. But I wanted to reiterate how important this is - especially for the indies. 4. I
think it's unfair for the funding bodies and powers that be to be disappointed when artists work doesn't have
enough interest given the obstacles we were up against. 5. The lack of financial support just made it all so
much harder too. It was expected that the professional artists were not paid. At this level, i feel like this is such
an insult to the professionals and I chose to pay my dancers. Not at full industry rates, but they were paid.
Some were not from Brisbane and were from Canberra and Melbourne. So there was also pre-diems and
associated costs with travel for them which added cost to me presenting my work. Metro Arts ended up
helping some of the artists out - with a very small amount of support from Arts Qld. But it seemed that there
was just no consideration of how Qld Artsits were expected to get their work up...And I spent a lot of time
calling and emailing Arts Qld and Australia Council who kept telling me that it was the responsibility of the
other funding body. 6. I actually think that the APAM team (administrative) did a really great job. I got the
impression that they needed more help and more people employed on board. 7. APAM at the Powerhouse
was amazing. I attended APAM in Adelaide in oducing artists and I am very fortunate to have producing
support through Metro Arts. I wonder how SlowDive would have fared with this support at the time. It probably
would have made a massive difference to getting more people there to see it, lining up meetings with
interested presenters and following up the conversation. Not all work is by a financially secure company
employing PR and administrative and marketing people to ensure the work is seen. So I am so glad that this
has been addressed now. But I wanted to reiterate how important this is - especially for the indies. 4. I think it's
unfair for the funding bodies and powers that be to be disappointed when artists work doesn't have enough
interest given the obstacles we were up against. 5. The lack of financial support just made it all so much
harder too. It was expected that the professional artists were not paid. At this level, i feel like this is such an
insult to the professionals and I chose to pay my dancers. Not at full industry rates, but they were paid. Some
were not from Brisbane and were from Canberra and Melbourne. So there was also pre-diems and associated
costs with travel for them which added cost to me presenting my work. Metro Arts ended up helping some of
the artists out - with a very small amount of support from Arts Qld. But it seemed that there was just no
consideration of how Qld Artsits were expected to get their work up...And I spent a lot of time calling and
emailing Arts Qld and Australia Council who kept telling me that it was the responsibility of the other funding
body. 6. I actually think that the APAM team (administrative) did a really great job. I got the impression that
they needed more help and more people employed on board. 7. APAM at the Powerhouse was amazing. I
attended APAM in Adelaide in 2012 and I rate the Powerhouse MUCH higher as a venue and I think they will
do a really great job in 2016. I don't expect that my work will be selected, but if it is, I am in a much better
position with the support of Metro Arts as my producers. PS. I am happy to talk about my experiences from
my point of view as an indie. My email is dance@clairemarshall.com.au. PS. We had to do A LOT of surveys
following APAM last year - far too many. But this seems like a really positive survey asking the right sort of
questions.
7/3/2015 8:36 PM
61 Australia has a unique opportunity with our Aboriginal and Torres Straight islander one of the most ancient in
the world and one that has a powerful contemporary voice. For people to come to Austrlaia ( as isolated as
we are) they need a distinction in their trip that outweighs any inevitable replication of the markets anywhere
else int he world.
7/3/2015 7:54 PM
62 It was tiring and confusing to find my way around Brisbane. I didn't find it convenient or easy. 7/3/2015 7:54 PM
63 The buying and selling model is not really how we work. We are much more interested in developing creative
relationships, collaboration and long-term engagement.
7/3/2015 6:50 PM
64 Indigenous focus should be central to all meetings and national sector conversations. 7/3/2015 6:41 PM
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65 as many events as possible around the same venue 7/3/2015 6:31 PM
66 APAM 2014 was a complete nightmare for presenters. The weather in Brisbane in February is too hot without
air conditioning, there were events in tents which were so hot that by the end of the week they had no
audience remaining. The scheduling did not allow for breaks between shows for catering refreshment or
transport into the city via ferry or bus, and each venue was not clearly labelled either on site or in the event
program guide. In terms of centrality if this event is really going ahead in February, a CBD hotel with
numerous airconditioned rooms would be easier on delegates. When it used to be in Adelaide you never had
to leave the Festival Centre and everything was easy to get to - and air conditioned!
7/3/2015 6:28 PM
67 Australia's funding situation is incredibly precarious at the moment. APAM must find strategic, innovative ways
of dealing with this and presenting a platform that resources professionals and connects them while
responding to these cuts. Crucial to deciding my attendance this year for instance will be knowledge of how
much funding will be in place to deliver upon APAM and bring work abroad. If the tour funding isn't there, it will
be difficult. So it's important to know in advance.
7/3/2015 6:13 PM
68 It has to be about as many producers, artists and presenters meeting and hearing about work as possible. 7/3/2015 5:56 PM
69 Last APAM's multi venue approach with many venues in one day based on taxi or ferry transport was a
nightmare
7/3/2015 5:10 PM
70 Too few indigenous artists and facilitators are present in our industry. Positive action can start to change this. 7/3/2015 5:01 PM
71 It seems like that is core business. 7/3/2015 4:52 PM
72 Cultural and language barrier can make the prospect of tapping into this market challenging 7/3/2015 3:59 PM
73 We are an Aboriginal-led theatre company producing theatre that is uniquely Australian. Our overseas visitors
expect to engage with the Indigenous culture of our country & we provide that avenue through performing arts!
7/3/2015 2:57 PM
74 Moving from BPH to other venues was very difficult and time consuming. Taxis from one place to another
became expensive and caused delays. In the summer heat, it is best to provide opportunities for air
conditioned presentation spaces (re TENT venue)!!
7/3/2015 2:21 PM
75 Because of the federal funding changes and the implications fro artists making work and being supported to
tour it internationally
7/3/2015 1:39 PM
76 - Incredible delegates coming to the performance market but it is important they see the shows that are
relevant to them. (ie. if a presenter of a particular genre of work they should be encouraged to go to see some
of those shows). Also, financial assistance for presenters would be of help.
7/3/2015 12:34 PM
77 Logistics at powerhouse were difficult due to distance between venues, lack of close accommodation and
challenging transport. Pitches are priority as companies spend a great deal to get there. Unfortunately, as a
buyer, it was too difficult to get to places so many of us didn't bother. Lack of air conditioning at Powerhouse
tent venue made it difficult for pitches and for buyers. QPAC is a much better venue and host.
7/3/2015 12:25 PM
78 APAM is leading the way for the commodification and financialisation of how performance art is bought and
sold. Art should be resisting the homogenisation of a purely results-based arts policy. Culture benefits from
diversity and for art this means being open to many different approaches to how it is shared with others. This
APAM marketplace is a win for the Neo-Liberals who see economic justification and risk avoidance as central
to all decision making. It FAILS at encouraging diversity and the growth of a complex and rich culture.
7/3/2015 11:58 AM
79 APAM should first and foremost remain an opportunity for producers and presenters to exchange information
about artistic work.
7/3/2015 11:51 AM
80 I think given the current climate the whole event does need to be rethought. We def need something like it but
possibly there are different approaches or ways it could operate. I'm all for adopting newer more effective
systems and models.
7/3/2015 11:41 AM
81 As a novice to the event last year, and with the knowledge that previous apams have had a large associated
festival around them there may be a need to provide this style of ancillary event to ensure there is enough
reason for delegates to attend the specific event in Brisbane.
7/3/2015 11:33 AM
82 Proximity and maturity of cultural links - now is the time to put more effort into connecting with Asian artists
and decision makers.
7/3/2015 11:19 AM
83 The national touring market is challenging so APAM needs to step up and fill a stronger more strategic role 7/3/2015 10:56 AM
84 For me APAM needs to be a relaxed but productive forum for research and networking. 7/3/2015 10:52 AM
85 The market in Australia is not sufficient to support emerging artists and I believe there is more opportunity to
form collaborations with asian presenters
7/3/2015 10:50 AM
86 The venues didn't serve the event...powerhouse was full of its program and artists/buyers were in an
unbearably hot tent
7/3/2015 10:33 AM
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87 There was a lot of time wasted getting to and from the different venues 7/3/2015 10:28 AM
88 the event is too spread out and poorly organised to be able to be a key networking opportunity 7/3/2015 10:24 AM
89 The focus should be on enabling real business of arts outcomes for Australian artists to tour. 7/3/2015 10:24 AM
90 For presenters buying work, it needs to be seen in the best possible light and the variation in the standard of
presentation at APAM 2014 was noticeable and at times disappointing.
7/3/2015 10:13 AM
91 The logistics at APAM 2014 were over-complex, confusing and poorly communicated by staff and volunteers.
This resulted in presenters missing showcases, and caused great frustration for both producers and
presenters. This structural issue that affected the whole APAM 2014 needs urgent attention.
7/3/2015 10:08 AM
92 For my organisation (a non-producing organisation) to be profiled successfully, being in one central place with
a booth and a dedicated opportunity for delegates to speak with me, would be valuable. The de-centralised
model was chaotic and the booths were not part of the action.
7/3/2015 10:07 AM
93 Working with multiple venues in Australia is the only affordable way to tour a project from another country. We
also seek to communicate with various venues to understand what shows have potential to also be toured by
our company within Asia.
7/3/2015 10:06 AM
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Q16 Australian Performing Arts Market
(APAM) is always looking for ways to
improve. What should the next marketplace
do differently for 2016? Please provide a
short response below.
Answered: 93 Skipped: 38
# Responses Date
1 More opportunities for delegates to informally meet 7/22/2015 1:27 AM
2 As mentioned on the previous page APAM Brisbane must find a way to be more cohesive in 2016, or it will
come under massive critiscm. Last year was too widespread and Powerhouse (whilst a fabulous venue) didnt
work as the permeanant home of APAM. It should have been at Southbank venues with delegates all staying
in a Southbank hotel - so many networking opportunities were lost because everyone was staying in seperate
locations across the city. I have done my best international buisness in hotel bars late at night! The transport
didnt work - if you go to Cinars the buses are jam packed but at APAM in 2014 they were empty. Showcases
were poorly attended because there was to much choice of timeslots and the brochure was hard to navigate.
People just want to be told when to go where - not spend ages each night working out which show to see on
which day. IPAY in thre USA should be looked at as a good example of how this is done well, plus it was done
very successfully in Adelaide for APAM. There were lots of mistakes in 2014 which everyone was very
forgiving about, but I fear if they are repeated in 2016 international delegates will simply stop coming to
APAM.
7/20/2015 12:08 PM
3 Less formality in presentation.. more engagement with international guests/ presenters 7/17/2015 3:52 AM
4 The booths should not be mobile. They are an essential part of the market place and in 2014, trying to work
out where the booths were each day was tiresome and frustrating. Imagine what it would be like for someone
who was not familiar to navigating Brisbane.
7/16/2015 2:40 PM
5 factor in ease of access for delegates to engage with presenters' work and travel from venue to venue. 7/15/2015 10:26 PM
6 easy access to venues and better opening. 7/15/2015 8:23 PM
7 be innovative. For an artistic space it was dull and corporate. 7/15/2015 6:54 PM
8 More access and flow between artists and producers 7/14/2015 7:14 AM
9 Ensure getting from Venue to Venue easier. Would be great to have all shows onsite. ie. Not have to leave the
Powerhouse at all. The booths should ALL be on one level. Not downstairs where nobody sees them.
7/13/2015 5:20 PM
10 show for outdoor event, show for children festival. 7/13/2015 1:17 PM
11 Create easier networking events - more round table discussions and less traveling between venues. 7/13/2015 1:20 AM
12 Proposing more shows outside the APAM program, for instance including APAM into a bigger parallel event
(Festival...)
7/12/2015 8:40 AM
13 long lead up / easy navigation on website / app to help functionality 7/10/2015 10:28 PM
14 create an App like the cinars one.... It's very useful 7/10/2015 8:49 PM
15 Last time everything was good except the opening function so get that right and it will be a big improvement 7/10/2015 5:35 PM
16 Keep the event streamlined and simple. Delegates just need a place to congregate that has a vibe and is cool,
friendly, groovy and serves refreshments. APAM needs that central meeting spot that is identified and that all
delegates want to visit, be seen and meet. .
7/10/2015 5:09 PM
17 Too much down time. If you did not know a lot of people before you came, it was sometimes hard to fill up the
time. There was a lot of waiting around.
7/10/2015 5:04 PM
18 Lower costs 7/10/2015 3:59 PM
19 I support Indigenous work but I think there was an over emphasis on this right down to the ceremonial
openings and closings and everything in between. International presenters want to see a variety of work. They
need to see the performances / excerpts easily. These need to be on time and in comfortable venues. Some
people go to sell some to network. If selling there needs to be a central forum / meeting place. For networking
there needs to be one also.
7/10/2015 3:50 PM
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20 Ensure there are high quality presenters who have the capacity to purchase work. Presenters who do not
have the capacity to present work should not be subsidised.
7/10/2015 3:43 PM
21 Needs to look at different ways of presenting the work and more engaging ways. 7/10/2015 1:11 PM
22 a more performative marketplace 7/10/2015 11:45 AM
23 The more opportunities to gather and socialize the better. A festival club would be a brilliant idea, live music
and a bar where local artists or DJ's can play and delegates get to have fun together. This is where the good
connections are made.
7/10/2015 11:11 AM
24 Provide professional venues with air conditioning for all sessions. Please don't use that outdoor tent again - it
was not a success. For production team to read over tech specs and communicate better with visiting
companies who are presenting. Provide adequate store for visiting companies. Provide support and
assistance to visiting companies presenting work. Don't neglect the small companies.
7/10/2015 11:09 AM
25 Don't overcrowd the program. Be more strategic in scheduling so presenters are not divided due to progam
conflicts.
7/10/2015 10:52 AM
26 Try and create better cooler / air flow for works happening in the tents outside the powerhouse. 7/10/2015 10:28 AM
27 Ensure there is a good balance of product for all markets....mindful of the fact that regional audiences have
different priorities and focuses to metropolitan audiences...so it's important that there is a good balance of
product pitched/promoted at APAM that will resonate with and engage regional audiences.
7/10/2015 10:27 AM
28 different venue set up; and logistically refined 7/10/2015 10:27 AM
29 a single, central lodging venue to allow for more social contact off hours... 7/10/2015 10:07 AM
30 More frequent transport between venues ( if it's going to be spread across town. Or more time between
sessions to get to the next venue.
7/9/2015 11:54 PM
31 Better programming of the pitches and showcases to ensure that there are no clashes. This must not be
simply based on genre as there are many works that cross genre and many delegates with multiple interests.
The work being presented from Australia must be unique and offer something that cannot be found in other
parts of the world. Be more bold in the choices.
7/9/2015 10:30 AM
32 Simply invest in inviting international presenters.It still me a lot to attend but 1500 towards the cost made it
attractive.
7/8/2015 10:42 PM
33 - clear communication around venues and travel to/from is key - air conditioning is key - on site food needs to
cater to vegetarian at the very least - be affordable and easily accessed - the work presented needs to be tour
ready - or contextualised if not! - APAM needs to reflect new models of building international partnerships ie:
exporting process rather than work; collaborations and co-productions etc. - a factual introduction to the
Australian performing arts context for first-time international presenters - realistic breaks throughout APAM for
own-generated networking/meetings
7/8/2015 5:55 PM
34 Improve transport between venues 7/8/2015 4:27 PM
35 I feel strongly that in its current format, APAM is not accessible. The use of multiple venues has mobility
restrictions for delegates with disabilities (eg wheelchair access to outdoor areas, transport to multiple
venues). I hope that APAM 2016 considers rectifying access issues from 2014.
7/8/2015 10:07 AM
36 Curate a far far better program. The selection in 2014 of work selected for full presentation appeared to be
driven by political rather than any kind of quality or touring / demand driven questions. Why are the pitches
always so much more interesting than the shows? Not because the pitches are glorious....
7/8/2015 7:40 AM
37 Improve accessibility/mobility around the multiple venues model. Lots of people seemed confused/frustrated
at APAM 2014
7/8/2015 12:34 AM
38 Stronger networking opportunities for international promoters. Selection of higher quality work. And more
coordinated presentations across the city.
7/7/2015 7:42 PM
39 Communicate effectively to all delegates in relation to the activities taking place. Provide clear focuses to each
day. Make a structured journey for delegates throughout each day. Make sure everyone is comfortable in the
heat and ensure that people don't need to travel too far. Centralise activities. Showcase the BEST Australian
art.
7/7/2015 7:13 PM
40 Move it to Southbank. 7/7/2015 10:35 AM
41 Air conditioning in the outside venue. 7/7/2015 9:57 AM
42 Be wary of weather conditions when scheduling performances outdoor and in particular indoor events in big
tents that keep the heat in??? Loved how the event incorporated travelling the landscape of Brisbane!!!
7/7/2015 12:52 AM
43 Smoother more cohesive co-ordination of multiple venues and pitch slots. 7/6/2015 2:49 PM
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44 Better balance of programming and networking opportunities, making it much easier to get around to venues
outside of the Powerhouse complex
7/6/2015 11:56 AM
45 See previous Q 7/6/2015 11:07 AM
46 I did give a lot of feed back at the end of the 2014 event I don't feel that I need to cover this ground again.
However providing a comfortable environment for the pitches is really important as is making better use of the
venues such as QPACT
7/6/2015 10:52 AM
47 locate showcases in same venue. accommodation options closes to Power House/if not a deal with
transportation. taxis cost a fortune, boats took too long.
7/6/2015 8:57 AM
48 The non air conditioned pitch tent in the gardens behind the Powerhouse was a difficult environment for
everyone. The Powerhouse seemed a little small to house most of APAM especially with the World Stages
running alongside. More use of the South Bank venues perhaps alongside the Powerhouse schedule. And
nice to travel from one to the other by water.
7/5/2015 10:33 PM
49 The outside tent venue was poor in 2014 - hot and lots of sound bleed. The session programming was really
good. I have yet to see anyone, buyer or seller, make any kind of productive use of a booth. In general
though, APAM actually does a pretty good job.
7/5/2015 1:19 PM
50 Align and connect more with what is happening in the rest of the city, and around Australia, at the same time.
Eg Adelaide Fringe remains a key market at this time.
7/4/2015 1:14 PM
51 Try to keep all activities in a centralized location. Let the people in booths have a good exposure to
presenters. Not have a loud band playing during the opening reception - people need to talk and network. If
the noise prevents them from hearing a normal conversation, then what is the purpose?
7/4/2015 6:38 AM
52 be all in one place. the commuting around the city was very challenging and the hotels were across the city.
the outdoor hot tent was also very difficult to be in.
7/4/2015 12:26 AM
53 Provide air-conditioning and a solid day's programme in just one venue. 7/4/2015 12:13 AM
54 I thought it was a useful, well run event 7/3/2015 11:26 PM
55 It is very hot and humid for Europeans in Brisbane in late Feb/early March. After 5 months of winter, this is a
real shock to the system (never mind the jet lag!). Does it have to be Brisbane again?
7/3/2015 8:51 PM
56 1. More help and staff on. The APAM team were so amazing last year but they probably need more hands on
deck over the actual days of APAM. 2. Ensure that the indie artists selected have support - in terms of being
represented by a producer. Metro Arts do a brilliant job looking after their artists, but I am guess they might
need more hands on deck come that time too. 3. Kicking the funding bodies up the backside - they need to
support their artists if they wish to see their work make it to the next level. Things cost money and to expect
that artists can remount work for free and front all the costs themselves is a bit much. 4. Making sure the
delegates and presenters there to buy work actually get to see the work... dragging them away from the bar
and into the theatre, or performance space. It's a lot of money down the drain otherwise...
7/3/2015 8:43 PM
57 More international travel help 7/3/2015 8:41 PM
58 Booths were isolating and ineffectual when they moved to QPAC. A waste of time and anti-networking. The
cafes worked better.
7/3/2015 7:55 PM
59 Think clearly about what it means to work with international partners. I've discussed this recently with
European collegues who have been invited to APAM and the view seemed to be that APAM had a poor
understanding of the international context.
7/3/2015 7:55 PM
60 More full-length performances and opportunities for creative interaction. Fewer administrators "selling". 7/3/2015 6:51 PM
61 Ensuring all art forms are engaged and represented. Alternative model for pitching. Focused networking
opportunities throughout APAM ie specific meeting for community engaged practice, specific meeting for
working in Asia etc
7/3/2015 6:42 PM
62 Please train the volunteers so they know what is happening when and where, and what the transport
arrangements are. Please also schedule each session so there is enough time to get there. Being late for a
whole week is really aggravating. Please also assume that most people are visitors and do not know how to
get around Brisbane, so need some clear help and instructions. Furthermore, hire a gun project manager for
this event who is really good at logistics and conference management. Good luck!
7/3/2015 6:33 PM
63 The need of large scale work presented was missing after moving to Brisbane from the festival impact in
Adelaide
7/3/2015 6:32 PM
64 Be clear about the funding situation for artists. Use the international delegates to advocate for the
independent and small-scale sector: we should be helping the Australian arts scene put pressure on the
government to reverse the decimation to the national scene. Programme more avant garde, cabaret, live art
and party-based work.
7/3/2015 6:15 PM
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65 Greater visibility for smaller more experimental practices. 7/3/2015 5:57 PM
66 First, allow the art to shine ... and opportunities for networking ... 7/3/2015 5:10 PM
67 I felt there was a lot of large scale festival type works - however programmers are not all looking for this, nor
only this. More scale/form/cost optoins could be of use for everyone.
7/3/2015 5:03 PM
68 I thought the overall organisation was great - the main thing that I would criticise it the catering for the large
events, it was badly organised and not distributed on time to enough people.
7/3/2015 4:53 PM
69 Don't hold it across so many different venues that are spread around the city & NOT within walking distance of
each other. That was an absolute nightmare during peak hour traffic for some events when we had to rush
from one event to another. Also, hold it at a time when the weather is not as warm or humid as there were
many complaints from our northern hemisphere visitors coming from a very cold winter to a steamy Brisbane
summer, which made it very uncomfortable for them.
7/3/2015 3:03 PM
70 Focus on NOT having visitors sitting on the ground in the dirt to eat dinner; making staff and volunteers aware
that if your photo is in the program book, you probably can be allowed into the venue without your lanyard
(just this once); international visitors should be treated with better level of assistance if they do have to
transfer from venue to venue; ticketing is restrictive (and not value for money); it's not a festival, there is no
need to 'decorate' the park area; Arts Qld and Aust Co should provide dedicated air conditioned spaces for
artists to meet up with presenters (as in Adelaide); other states' Arts funding orgs should be present; and Asia
should be the focus - anyone selling work with an Asian focus should be introduced to 'good-fit' presenters by
Market Development staff. And a juice/sandwich/wrap vendor should be present - the food situation was
pretty bad last time.
7/3/2015 2:29 PM
71 Artists sould be at the centre of how APAM is framed and delivered. At APAM 2014 they were treated like
second class citizens, whilst presenters had the red carpet rolle dout for them. Also APAM is very much built
around the needs and capacities of ornganisations and is prohibitively expensive for independent artists to
attend and/or present at. There should be some kind of assistance to ensure that independent artists/works
have a strong presence. Lastly overseas presenters who have come to multiple APAMs but never booked
any work should be crossed off the list. We are wasting money by giving presenters who don't really have the
budget/intention of buying Australian work a free trip to Australia. It's a junket for some of these folk.
7/3/2015 1:51 PM
72 do more of the breakfast pechakuchas by the intnat delegates 7/3/2015 1:41 PM
73 Better organization of the event and communication with delegates. Pitches and events taking place in air
conditioned environments to ensure artists and presenters have the best opportunity to engage in work. The
poorly cooled marquee resulted in many artists pitching to small numbers due to the heat and its side effects.
APAM in Brisbane in February simply doesn't make sense in terms of weather - the Festival is in September
for a good reason.
7/3/2015 12:52 PM
74 Be open to providing opportunities for more early career artists to break into the market, by inclusion into the
program or by way of a platform.
7/3/2015 12:35 PM
75 Centralise market at qpac 7/3/2015 12:26 PM
76 Rethink who APAM is for. Allow alternative viewpoints, systems, approaches to stand along-side current
models. Lead they way for promotion of culture, rather than cowering to a reductive approach enforced by
right-wing agendas.
7/3/2015 12:00 PM
77 The tent area was really not working very well, particularly in combination with the heat. 7/3/2015 11:52 AM
78 More thought out programming schedule in terms of interest groups and potential clashes and grouping
similar streams together, but not clashing. More use of QPAC venues if possible as air-conditioning is a plus
at that time of year.
7/3/2015 11:48 AM
79 Umbrella more events in Brisbane to allow the program to appear better. The 2014 APAM program wasn't that
strong and the feedback i got from most international buys is that there wasn't enough work of strength for
them.
7/3/2015 11:37 AM
80 Ensure presenter and attendee comfort by air conditioning the temporary venues effectively. 7/3/2015 11:35 AM
81 Ensure airconditioning in all venues, not too much moving between venues (without ready bus shuttle), no
activity clashes, signage and ushering, keep booths in one place for the duration, stronger linkage with WTF,
ensure Asian focus/work in program.
7/3/2015 11:21 AM
82 Use a facility which is airconditioned, provide a clearly outlined program of opportunities and provide more
catering
7/3/2015 10:57 AM
83 You're doing alright. Get the right people there and coax/coach them to have rewarding encounters. 7/3/2015 10:54 AM
84 I think APAM needs a few more events that encourages socialisation. The 'at the bar' format is not really
helpful for delegates there on their own.
7/3/2015 10:52 AM
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85 Have a more condensed programme in either one venue (as it was in Adelaide) or venues that are not so far
apart. It added another cost having to use public transport to get to venues. The Adelaide model worked well
in that we could attend APAM during the day and then go to Fringe shows in the evening meaning we could
see a lot more work
7/3/2015 10:32 AM
86 hots it at QPAC and the Qld Con next door 7/3/2015 10:24 AM
87 Enable relationships, networks and business to be built 7/3/2015 10:24 AM
88 Single venue. Align with Brisbane Festival. Air conditioning. 7/3/2015 10:24 AM
89 Less time traveling up and down the river and across town would make for better use of our time. TOO many
venues. QPAC was the best venue for doing business and seeing shows in comfort
7/3/2015 10:22 AM
90 Clearer structure. Staff need to be better briefed and able to better direct delegates to events. WTF needs to
be better integrated into APAM if it is intended to exist in dialogue, and this means that key APAM sessions
should not be placed in direct conflict with WTF performances, as occurred in 2014. The 'mobile booths'
structure did not work and requires a significant rethink. If the opening networking drinks has a cash bar again
(unlike the pre-2014 APAMs) then more than 2 bar staff need to be rostered in order to service 600
increasingly frustrated delegates.
7/3/2015 10:17 AM
91 Brisbane was a big disappointment after previous APAMs in Adelaide. Previously they were well-organised
and good value, particularly for overseas visitors. A better thought-out structure to each day, allowing
opportunities to see pitches, presentations and then shows at QPAC or QTC would be good. The benefit in
Adelaide is that there was an exciting international festival on at the same time. Also, get things organised
catering-wise - it was appalling last time and on occasion having to pay for things (opening night even - pay
bar! You've got to be kidding. I travel 5,000 miles and you can't offer a free beer. REALLY UNIMPRESSED.
7/3/2015 10:16 AM
92 More one on one networking opportunities 7/3/2015 10:13 AM
93 Host it in one place - the decentralised model did not work. The booths need to be in a prominent position and
booth holders given an opportunity to be profiled (suggest a verbal "plug" or reminder to delegates to visit the
booths).
7/3/2015 10:09 AM
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